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Where did we come from 
and where are we going?



Agenda:
1. Before you map: Student Learning 

Outcomes

2. What is a curriculum map? Why is it 
valuable?

3. Identifying a need for curriculum maps

4. Strategies  (and challenges) for 
implementing curriculum maps

5. Discussion



Before you 
map: 

What is a 
“Student 
Learning 
Outcome”?

Specific, measurable statements 
of what students know or are able 
to do by virtue of participation in 
your program

Examples:

• Students will identify relevant assumptions underlying an 
argument in a scholarly paper.

• Students are able to discriminate between relevant and 
non-relevant information when forming an argument.

• Students will be able to deliver a persuasive argument in 
an oral presentation.

• Students form and execute well-functioning teams to 
solve a real-world problem.



Good Student Learning Outcomes:

Actor: Who is demonstrating the learning or change? This is the 
student, not the program.

Behavior: What will the student be able to do to demonstrate the 
knowledge or learning? 

Context: What is the context? What is the thing they are using, making 
delivering, or acting upon? 

Credit to and adapted from:  Center for Teaching and Learning, University of Georgia; Russell, J. D., Smaldino, E., & Lowther, L. (2007). Instructional 
Technology and Media for Learning

https://www.ctl.uga.edu/pages/writing-slos


What does SACSCOC have to say 
about your learning outcomes?

http://www.sacscoc.org/pdf/handbooks/GuideForInstitutions.pdf

Principle 1:  The role of student learning in accreditation. The institution defines educational quality—one of its core 
purposes—by how well it fulfills its declared mission on student learning.

Principle 2:  Documentation of student learning. The institution demonstrates that student learning is appropriate for 
the certificate or degree awarded and is consistent with the institution’s own standards of academic performance. 

Principle 3:  Compilation of evidence. The institution derives evidence of student learning from multiple sources, such as 
courses, curricula, and co-curricular programming, and includes effects of both intentional and unintentional learning 
experiences. Evidence collected from these sources is complementary and demonstrates the impact of the institution as 
a whole on the student. 

Principle 4:  Stakeholder involvement. The collection, interpretation, and use of student learning evidence is a collective 
endeavor, and is not viewed as the sole responsibility of a single office or position. Those in the institution with a stake in 
decisions of educational quality participate in the process. 

Principle 5:  Capacity building. The institution uses broad participation in reflecting about student learning outcomes as 
a means of building a commitment to educational improvement. 

http://www.sacscoc.org/pdf/handbooks/GuideForInstitutions.pdf


So, why did we talk about SLOs? 

Identify Outcomes

Select & Design 
Measure(s)

Plan for Data 
Collection & 
Implement 
Measure

Analyze Data

Use Results to 
Inform the Program

WHAT are our students  
learning? 

WHERE are they learning it?



Why is a curriculum map valuable? 

Identify Outcomes

Select & Design 
Measure(s)

Plan for Data 
Collection & 
Implement 
Measure

Analyze Data

Use Results to 
Inform the Program

HOW do we know where 
we could have acted 

differently?



How do we keep on course?



Why Maps Matter…
What if we miss a turn? 



What Is A 
Curriculum 
Map? 

Curriculum mapping is a systematic 
process to document and visualize 
student learning at a higher level, 
identifying gaps and redundancies, 
and affording an opportunity to 
align a program’s learning outcomes 
with that of an institution 
(Archambault & Masunaga, 2015)

ARCHAMBAULT, S. G., & MASUNAGA, J. (2015). CURRICULUM MAPPING AS A STRATEGIC PLANNING TOOL. JOURNAL OF 
LIBRARY ADMINISTRATION, 55(6), 503-519.



What Is A 
Curriculum 
Map? 

Curriculum mapping is a 
consideration of when, how, and 
what is taught, as well as the 
assessment measures utilized to 
explain achievement of expected 
student learning outcomes 
(Harden, 2001)

HARDEN, R. M. (2001). GUIDE NO. 21: CURRICULUM MAPPING: A TOOL FOR TRANSPARENT AND AUTHENTIC TEACHING AND 
LEARNING. MED TEACH, 23, 123-137. 



What Else Is 
A 
Curriculum 
Map?

It is a foundational process that is key to understanding 
the story of student learning and how the student 
experience unfolds

It is an opportunity for reflective thinking 

It is a strategy for collaboration (Uchiyama & Radin, 
2009) 

It is a common ground which helps guide behaviors, 
expectations, and future actions

It is the “glue” of the curriculum (Harden, 2001).

UCHIYAMA, K. P., & RADIN, J. L. (2009). CURRICULUM MAPPING IN HIGHER EDUCATION: A VEHICLE FOR COLLABORATION. INNOVATIVE HIGHER EDUCATION, 33(4), 271-280.



Important!

By effectively mapping learning 
outcomes to specific student 

experiences we know how the story of 
student learning should unfold. 

Meeting student learning outcomes 
shouldn’t be a gamble.



Finding a need for a 
curriculum map…
Is the curriculum designed to ensure that every 
student has enough opportunity to achieve each of 
its key learning goals?

Is the curriculum appropriately coherent?

Does the curriculum give students ample and diverse 
opportunities to achieve its learning goals?



Finding a need…
Does the curriculum have appropriate, progressive rigor?

Does the curriculum conclude with a capstone 
experience?

Is the curriculum sufficiently focused and simple?

Is the curriculum responsive to the needs of students, 
employers, and society?



Finding A Need…



Finding A Need…



Finding A Need…



Building A 
Curriculu
m Map



Building A Curriculum Map

CAN BE VERY SIMPLE OR 
EXTREMELY DETAILED

IT’S OK TO START SMALL THE MORE DETAIL THE BETTER 
– BUT RECOGNIZE TRADE OFFS



Building A Curriculum Map



Building A Curriculum Map



Building A 
Curriculum 
Map

Determine the scale you wish to use:

I - Introduce 

R - Reinforce 

E - Emphasize 

B - Beginner 

I - Intermediate

A - Advanced

SEE: 

OLIVER, B., FERNS, S., WHELAN, B., & LILLY, L. (2010). MAPPING THE CURRICULUM FOR QUALITY ENHANCEMENT: REFINING A TOOL AND PROCESSES FOR THE PURPOSE OF CURRICULUM RENEWAL. PROCEEDINGS OF AUQF 2010. QUALITY IN UNCERTAIN TIMES., 80-88;

WATTS, L., & HODGSON, D. (2015). WHOLE CURRICULUM MAPPING OF ASSESSMENT: CARTOGRAPHIES OF ASSESSMENT AND LEARNING. SOCIAL WORK EDUCATION, 34(6), 682-699.



Building A Curriculum Map



Building A Curriculum Map



Building A Curriculum Map



Building A 
Curriculum 
Map

Identifying and 
reflecting on goals 

Course

Department

Program

College

Identifying student learning opportunities 

Identifying moments in which assessment 
can and should take place (both formative 
and summative)

Clarifying the desired level of 
comprehension and mastery for relevant 
knowledge and skills



Building A 
Curriculu
m Map

UCHIYAMA, K. P., & RADIN, J. L. (2009). CURRICULUM MAPPING IN HIGHER EDUCATION: A VEHICLE FOR COLLABORATION. INNOVATIVE HIGHER EDUCATION, 33(4), 271-280.



Examples & 
Challenges:

Program A 

Lots of goals -
student 

should be 
able to do 

everything!

A high 
number of 
contingent 

faculty

Concerns 
about 

programmatic 
drift

Unclear on 
value of 

assessment 
measures 

being used



Program A’s Actions Included: 
Document analysis of course syllabi



Program A



Examples & 
Challenges: 

Program B

Courses aren’t scaffolded – flattened 
curriculum

Wide variety of available electives 
credited towards major

Many niche courses representing faculty 
expertise

Faculty leadership in transition



Program B’s Actions 
Included: A survey of 
instructors

How does their course support the learning 
outcomes of the program?



Program B 

Scale: 

Elementary

Intermediary

Mastery



Examples & Challenges: Program C

Shifting landscape –
fewer students and 
faculty

1

Meeting their goals 
but also needed to 
adapt to current 
climate

2

Recognizing an over 
emphasis of certain 
core concepts and 
skills 

3



Program C’s Actions Included: 
Document analysis of course syllabi



The Map Mattered…

Identify Outcomes

Select & Design 
Measure(s)

Plan for Data 
Collection & 
Implement 
Measure

Analyze Data

Use Results to 
Inform the Program

Program B & C: 

Faculty knew where 
to act because they 
could see the whole 

story



Remember…
Meeting student learning outcomes 

shouldn’t be a gamble.

By effectively mapping learning outcomes 
to specific student experiences we know 
how the story of student learning should 
unfold. 



Remember:
How do 
curriculum 
maps 
support our 
work? 

Improve communication about curriculum 
among faculty

Improve curricular coherence

Increase the likelihood that students achieve 
intended outcomes

Encourage reflective practice

Increased sense of collaboration and collegiality 
amongst department

UCHIYAMA, K. P., & RADIN, J. L. (2009). CURRICULUM MAPPING IN HIGHER EDUCATION: A VEHICLE FOR COLLABORATION. INNOVATIVE HIGHER EDUCATION, 33(4), 271-280.



Questions & 
Comments

Contact:

Alessandra Dinin, Ph.D: 
alessandra.dinin@duke.edu

Evan Widney: 
evan.Widney@duke.edu  

Slides available: 
https://assessment.trinity.duk
e.edu/general-presentations

https://assessment.trinity.duke.edu/general-presentations

