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How’d We Get Here?



Where did we come from and where are we going?

Why Maps Matter…



Identify Outcomes

Select & Design 
Measure(s)

Plan for Data 
Collection & 

Implement Measure
Analyze Data

Use Results to Inform 
the Program

Why Maps Matter…

How do we know WHAT 

to measure?

How do we know 

WHEN to measure it?



Identify Outcomes

Select & Design 
Measure(s)

Plan for Data 
Collection & 

Implement Measure
Analyze Data

Use Results to Inform 
the Program

Why Maps Matter…

How do we know 

where we could have 

acted differently?



What if we missed a turn?

Why Maps Matter…



Curriculum maps - What makes them so valuable? 

 Share strategies and templates for developing a 
curriculum map 

Discuss opportunities and challenges when implementing 
or developing curriculum maps

Overview



Curriculum maps - What makes them so valuable? 

 Share strategies and templates for developing a 
curriculum map 

Discuss opportunities and challenges when implementing 
or developing curriculum maps 

 Keep the conversation going! 

Overview



Curriculum mapping is a systematic process to document 
and visualize student learning at a higher level, identifying 
gaps and redundancies, and affording an opportunity to 
align a program’s learning outcomes with that of an 
institution (Archambault & Masunaga, 2015)

Curriculum mapping is a consideration of when, how, and 
what is taught, as well as the assessment measures utilized 
to explain achievement of expected student learning 
outcomes (Harden, 2001)

What Is A Curriculum Map? 

Archambault, S. G., & Masunaga, J. (2015). Curriculum mapping as a strategic planning tool. Journal of Library Administration, 55(6), 503-519.

Harden, R. M. (2001). Guide No. 21: Curriculum mapping: a tool for transparent and authentic teaching and learning. Med Teach, 23, 123-137. 



 It is a foundational process that is key to understanding the 
story of student learning and how the student experience 
unfolds

 It is an opportunity for reflective thinking 

 It is a strategy for collaboration (Uchiyama & Radin, 2009) 

 It is a common ground which helps guide behaviors, 
expectations, and future actions

 It is the “glue” of the curriculum (Harden, 2001).

What Else Is A Curriculum Map?

Harden, R. M. (2001). Guide No. 21: Curriculum mapping: a tool for transparent and authentic teaching and learning. Med Teach, 23, 123-137.

Uchiyama, K. P., & Radin, J. L. (2009). Curriculum mapping in higher education: A vehicle for collaboration. Innovative Higher Education, 33(4), 

271-280.



Building A Curriculum Map



Meeting student learning outcomes shouldn’t be a 
gamble

 By effectively mapping learning outcomes to specific 
student experiences we know how the story of student 
learning should unfold. 

Recognize…



Finding A Need…



Finding A Need…



Can be very simple or extremely detailed

 It’s ok to start small

 The more detail the better – but recognize trade offs

Building A Curriculum Map



Building A Curriculum Map



Building A Curriculum Map



Determine the scale you wish to use:

 I - Introduce 

 R - Reinforce 

 E - Emphasize 

 B - Beginner 

 I - Intermediate

 A - Advanced

Building A Curriculum Map

See: 

Oliver, B., Ferns, S., Whelan, B., & Lilly, L. (2010). Mapping the curriculum for quality enhancement: Refining a tool and processes for the purpose of curriculum renewal. 

Proceedings of AuQF 2010. Quality in Uncertain Times., 80-88;

Watts, L., & Hodgson, D. (2015). Whole curriculum mapping of assessment: Cartographies of assessment and learning. Social Work Education, 34(6), 682-699.



Building A Curriculum Map



Building A Curriculum Map



Building A Curriculum Map



 Identifying and reflecting on goals 
Course

Department

 Program

College

 Identifying student learning opportunities 

 Identifying moments in which assessment can and should 
take place (both formative and summative)

Clarifying the desired level of comprehension and mastery 
for relevant knowledge and skills

Building A Curriculum Map



Building A Curriculum Map

Uchiyama, K. P., & Radin, J. L. (2009). Curriculum mapping in higher education: A vehicle for collaboration. Innovative Higher Education, 33(4), 271-280.



 Improve communication about curriculum among faculty

 Improve program coherence

 Increase the likelihood that students achieve program 
level outcomes

 Encourage reflective practice

 In a study of Higher education faculty, participants' 
indicated an increased sense of collaboration and 
collegiality amongst department

How Curriculum Maps Support Our Work 

Uchiyama, K. P., & Radin, J. L. (2009). Curriculum mapping in higher education: A vehicle for 

collaboration. Innovative Higher Education, 33(4), 271-280.



Program A: 

 Lots of goals - student should be able to do everything!

A high number of contingent faculty

Concerns about programmatic drift

 Unclear on value of assessment measures being used

Examples and challenges



Actions Included: 
Document analysis of course syllabi



Program B:

Courses aren’t scaffolded – flattened curriculum

Wide variety of available electives credited towards major

Many niche courses representing faculty expertise

 Faculty leadership in transition

Examples and challenges



Actions Included: A survey of instructors

Instructor Survey 

How does their course support 

the learning outcomes of the 

program?



Actions Included…



Program C:

 Shifting landscape – fewer students and faculty

Meeting their goals but also needed to adapt to current 
climate

 Recognizing an over emphasis of certain core concepts 
and skills 

Examples and challenges



Identify Outcomes

Select & Design 
Measure(s)

Plan for Data 
Collection & 

Implement Measure
Analyze Data

Use Results to Inform 
the Program

The Map Mattered…

Program C:

Faculty knew where to 

act because they 

could see the whole 

story



Meeting student learning outcomes shouldn’t be a 
gamble

 By effectively mapping learning outcomes to specific 
student experiences we know how the story of student 
learning should unfold. 

Remember…



Envisioning & Delivering The Curriculum



Building A Curriculum Map

Uchiyama, K. P., & Radin, J. L. (2009). Curriculum mapping in higher education: A vehicle for collaboration. Innovative Higher Education, 33(4), 271-280.



Contact: Assessment@duke.edu

Questions & Discussions

mailto:Assessment@duke.edu


What courses are students taking and when? 

How do students evaluate the courses that we offer? 

What are some of the co-curricular activities of our 
students that support our curriculum map?

Assessment Liaisons: 
https://assessment.trinity.duke.edu/assessment-and-oatc-
liaisons

Assessment Tableau Dashboards: 
https://assessment.trinity.duke.edu/tableau-dashboards

What other information might be helpful:

https://assessment.trinity.duke.edu/tableau-dashboards
https://assessment.trinity.duke.edu/tableau-dashboards


Student 
Experience

Curriculum

Outcomes

Requirements

How do we translate our 
outcomes into 
requirements?

How can we ensure our 
requirements reflect the 
intellectual philosophy 
which guides our 
teaching?

How do we map courses 
and student requirements 
onto a framework that is 
easy to understand?

Bringing Outcomes, Curriculum Maps and 
Graduation Requirements Together


